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UPDATED
SHAREHOLDER’S LETTER OF EXPECTATIONS

BETWEEN

THE MINISTER OF ECONOMIC DEVELOPMENT AND MINISTER
RESPONSIBLE FOR ASIA-PACIFIC INITIATIVE AND THE OLYMPICS
(AS REPRESENTATIVE OF THE SHAREHOLDER,

THE GOVERNMENT OF BRITISH COLUMBIA)

AND

THE CHAIR OF THE INDUSTRY TRAINING AUTHORITY
(AS REPRESENTATIVE OF THE AUTHORITY)

PURPOSE

This Shareholder's Letter of Expectations between the Shareholder and the Authority is an
agreement on the respective roles and responsibilities of each, and serves as the basis of
agreement between the Shareholder and the Authority on corporate mandate including
high-level performance expectations, public policy issues and strategic priorities'. It will be
reviewed annually and updated as required. The Shareholder's Letter of Expectations is the
basis for the development of the Authority’s Service Plans and Annual Service Plan Reports.
The Letter applies to the Shareholder and the Authority. This Letter does not create any
legal or binding obligations on the part of the Shareholder or the Authority but rather is
intended to define and promote a positive and co-operative working relationship.

' The Province of British Columbia’s Crown Agency Accountability System (CAAS)
(http://www.gov.bc.ca/cas/down/shareholder's_expectations_manual_(version%208) june 2 06.pdf) establishes guiding
principles for the governance of Crown corporations. The CAAS also identifies roles and responsibilities for the
Shareholder and Crown corporations, and provides for a Shareholder’s Letter of Expectations (Letter) to be jointly
developed.




AUTHORITY ACCOUNTABILITIES

In addition to the duties of the Authority set out in the Industry Training Authority Act,
Government has provided the following mandate direction to the Authority:

develop training that is relevant and responsive to industry, community and labour
market needs;

expand access to training to underrepresented groups in all regions of the province;
attract more young people into trades training, promote the benefits and rewards of a
trades career path and assist with the transition from school to work;

create avenues for training delivery that are efficient, effective and flexible; and

ensure labour mobility under the Agreement on Internal Trade; the Trade, Investment
and Labour Mobility Agreement; and bi-lateral agreements of governments, to ensure
appropriate recognition of worker skills developed elsewhere, and to support multi-lateral
and bi-lateral labour mobility initiatives.

In responding to government's performance expectations and the general and specific
frameworks and direction of the Shareholder, the Authority will:

conduct its affairs to achieve its mandate and the performance expectations and
objectives of the Shareholder, including establishing and implementing corporate
strategies, policies, programs, plans and financial outcomes that are consistent with the
Shareholder’s general direction and consistent with principles of efficiency, effectiveness,
and customer service;

prepare Service Plans with clearly articulated goals, objectives, strategies and
performance measures and targets, and Annual Reports that detail progress toward
achieving those goals, and post both documents on its website;

display all annual Statement of Financial Information schedules prepared under the
Financial Information Act in an easily accessible location on its website (some of this
information is included in annual reports and does not need to be otherwise displayed);
conduct its operations and financial activities in a manner consistent with the legislative,
regulatory and policy framework established by the Shareholder;

develop and implement strategies to manage risks identified in the Service Plan;
comply with the Shareholder's requirements to make the public sector carbon neutral by
2010, including: accurately defining, measuring, reporting on and verifying the
greenhouse gas emissions from the Corporation's operations; implementing aggressive
measures to reduce those emissions and reporting on these reduction measures and
reduction plans; and offsetting any remaining emissions through investments in the
Pacific Carbon Trust, which will invest in greenhouse gas reduction projects outside of
the Corporation's scope of operations;

encourage staff involvement in developing ideas and new solutions to meet
government's climate change objectives, including energy conservation programs and
fleet and traffic management initiatives, and report on results achieved;

provide the Shareholder with reports and other information that would enable the
Shareholder to carry out its responsibilities; and



provide information to the Shareholder if the Authority is unable to meet the targets
identified in its Service Plan.

In addition, the Shareholder directs the Authority to take the following specific actions:

Relevant and Responsive Training

provide the policy framework and funding to support active and effective industry
engagement and leadership through Industry Training Organizations;

work with Industry Training Organizations and other stakeholders to develop policies and
standards to support the delivery of training programs, approaches for
competency-based qualification assessments, examinations, and credentials for
programs administered by the Authority;

work with Industry Training Organizations and other stakeholders to understand the
barriers to apprenticeship completion and implement actions to improve completion
rates;

continue to expand regional availability of technical training where appropriate; and
work with post-secondary institutions to ensure the trades training system: is accessible
and current; relevant and responsive; optimizes the utilization and value of the industry
training capacity; and increase the efficiency of administration and management.

Access to Training for Underrepresented Groups

work with Aboriginal groups and other stakeholders to develop an Aboriginal
Apprenticeship strategy to increase participation in apprenticeship training;

implement Government standards for Aboriginal administrative data;

identify initiatives for women that increase their participation in apprenticeship training;
develop strategies to increase the percentage of female youth apprentices;

work with Industry Training Organizations and stakeholders to increase immigrant
participation in industry training; and

consult with the Minister’'s Council on Employment for Persons with Disabilities and
provide information to Industry Training Organizations regarding supports and training
tax credits available for persons with disabilities.

Attracting Young People

[ ]

ensure high levels of awareness and intent to participate in trades training by target
groups through communications and marketing activities; and

continue to work collaboratively on the provision and expansion of youth industry training
programs.






